Design with intelligence,
deliver with excellence.

Build smart infrastructure and optimize operations with
our industry-leading team of supply chain consultants
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Supply Chain Strategy Consulting

We solve key questions of inventory strategy,
network design, technology roadmaps, and
S&OP. Our data-driven solutions are capital-
justified and focused on what makes sense
now and in the future.

Technology

We select, implement, integrate, and support business

management (ERP), warehouse technology and supply
chain execution software.

Distribution Center Design

Whether you're running out of space, operating inefficiently,
N or struggling with labor costs, LIDD leverages data to design,
@ reconfigure or automate your location to drive productivity.
Facility Implementation

Occupy ready-to-use facilities on-time and on-budget.
We provide arange of services from turn-key
commissioning to equipment selection.
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LIDD
DIGITAL TRANSFORMATION

Maximize supply chain performance by integrating advanced digital
infrastructure with your operation’s physical capabilities.

Digital transformation goes beyond tech; it's about understanding your operations,
data, delivering scalable architectures, and gaining long-term confidence in your
digital systems, physical infrastructure, processes, and people.

Empower your employees to make better decisions, and gain the flexibility to grow
wherever opportunities take you.

Benefits

Sharpen your Supply Chain Edge.

Respond to dynamic environments and go beyond a near-term strategy to build long-term
capabilities that will create or sustain a competitive advantage.

Efficient Scalable Responsive
Boost internal efficiencies Develop the Gain control and visibility
and implement infrastructure needed to into complex
governance to streamline scale operations and interconnected
workflows and operations, position the business for environments, enabling
leading toimproved sustainable growthin agile responses to meet
customer satisfaction and thelong term. changing market conditions
increased revenue

Services Offered

Our digital experts collaborate with you to develop scalable architecture that allows your physical and
digital infrastructure to grow in tandem with your business.

£

Systems Integration, Implementation,

and Automation
Personalized integration
of new digital systems with |:|

existing infrastructure

Assessment, Roadmap, Continuous Improvement,
and Selection and Support

Comprehensive evaluation Ongoing optimization of
of currentinfrastructure digital systems
and systems and processes

Contact us today contact@lidd.com or visit www.lidd.com to learn more.




Digital Transformation Roadmap (DTR)

Design

We evaluate the identified
opportunities and craft the
system architecture needed to
enable your future state
processes and meet
predefined requirements.

Diagnosis

Our consultants gather
requirements and assess
your current state to identify
opportunities and pinpoint
gaps between your current
systems and the desired
future state.

Recommendation

We provide detailed
solutions, integration plans,
and deployment strategies
for each step of your digital
adoption roadmap.

.
.
.
.....

Why LIDD

Clients choose to work with LIDD for digital transformation needs because we have the industry
experience, technical expertise, and strategic mindset to drive meaningful results.
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LIDD

Certified Digital Transformation Advisors
Our team is composed of certified digital
transformation advisors recognized for our

ability to design, build and scale any operation.

Pragmatic Approach

As many of our advisors come from an
engineering background, we assess
technology to support the process, not the
other way around. This allows us to

lead you through successful transformation,
ensuring your technology provides value.

Proven Process
From diagnosis, strategy development,
implementation, and continuous

improvement, we have helped organizations

of all sizes and industries.

People-Centric Approach

We empower clients with the skills and
understanding needed for sustainable
transformation.

Agile Implementation

We assist organizations in responding to
real-time digital disruptions while
maintaining a forward-looking approach
by establishing strategic and iterative
implementation schedules.

Capital-Conscious Decisions

We ensure resources are allocated
efficiently by justifying right-sized
investments aligned with financial priorities,
regardless of the scale or scope of the
transformation.

Contact us today contact@lidd.com or visit www.lidd.com to schedule a consultation
and discover how our supply chain expertise can supercharge your business.




SUPPLY CHAIN
OPERATIONS AUDIT

LIDD’s operations audit relies on a multi-disciplinary approach to give you
aclear picture of your current state and to develop recommendations that
willempower you to meet future demand.
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SUPPLY CHAIN
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Weekly SKUs Shipped

VISIT
OPERATIONS

SKUs Shipped

LIDD experts visits your facility to audit We analyze your transactional data related
your current operations. The team spends toitems, customers, sales orders, production
1-2 days onsite to: orders, and on-hand inventory to detail all the

key features of your current operation, such as:
» QObserve processes and record how

. employees use space, equipment, « Size and profile of inbound and
data and software outbound orders
 Measure your building and « Seasonality and peak periods

equipment accurately

¢ Meet staffin Procurement,
Operations, Logistics and e Current capacity utilization
Finance

e Productivity per functional area

» |deal storage, processing and dock space

* Potentialimprovements to processes
and/or software




PERATIONS AUDIT

DEVELOP
FUTURE OPTIONS
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In collaboration with you, we develop
different future state roadmaps

that indicate the risks and ease of
implementation and that define:

¢ Size and volume supported

» Processflows and CAD layouts
with required equipment

e Required reconfiguration of existing

software and processes

e Required capital investments,
including CapEx and OpEXx

e Flexibility and scalability

4 RECOMMEND
APLAN
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.iouse Design 20

.« Procurement
S 10
Award and Order 10

N~

Award electrical, lighting & HVAC

w

Order racking, labels and conveyor

Gain access to building 1
Building Modification

Remove and construct new wall 5
Building - Section 1

lighting and HVAC inctallatinn

After a thorough evaluation of the available
options, LIDD recommends the optimal supply
chaininfrastructure for your company’s future.
This roadmap contains:

* Refined process descriptions,
drawings and budgets

» Explanations for required software
modifications

» Justifications for capital
investments

» High-level project plan and
timeline for investments in the
new infrastructure
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Getintouch
with LIDD

-

(844) 215-7244
contact@LIDD.com
www.LIDD.com

Qﬁ Integrated
»J Offering

Fully integrated suite of services for physical &
technology assets. We can help with everything
from design through implementation.

Industry
Veterans

LIDD’s project teams are lead by highly
experienced professionals. Project leads have
each managed dozens of supply chain
consulting mandates — both studies and
implementations.

. Data
Driven

LIDD uses advanced analytics software and
transactional data to design the optimal
operating strategy.

Our Supply Chain
Infrastructure Services:

x Distribution Center
Design

e Facility design and sizing
® Omni-channel

® |nfrastructure roadmap
® Facility migration

m| Supply Chain
Strategy

o Network optimization

® Operations audit

® Processimprovement

® Automation assessment

® 3PL / Contract manufacturer management

B} Technology

® Digital transformation roadmap

® Selection of WMS, MES, TMS and ERP software
® |ntegration and optimization of systems

® WMS & ERP implementation & support

® NetSuite and Microsoft Dynamics ERP partners
® Generix Solochain and Kérber WMS partners
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SUPPLY CHAIN
TECHNOLOGY
SOLUTIONS

LIDD experts performrigorous technology audits, develop detailed
roadmaps, and implement the right software solutions to help
distribution and manufacturing companies keep pace as markets
grow, new products appear, and innovative sales channels arise.




SUPPLY CHAIN
TECHNOLOGY

EXPERTISE

Inthe last ten years, LIDD has established itself as a North
American leader in helping distribution and manufacturing
companies implement business software solutions that are
tailored to their requirements. Working in close partnership
with the client’s team, we perform thorough audits of existing
software architecture, develop future state roadmaps, and
manage the selection, implementation, development and
continuous improvement of ERP systems, WMS, MES, QMS,
TMS and API software. LIDD enables companies to:

« Scale for growth by setting up systems that can handle vast increases inthe
volume and variety of transactions.

* Improve efficiency by implementing software systems that streamline processes,
support labour activities, and reduce cycle times.

* Reduce dependence on tribal knowledge and prevent information gaps thanks
to business solutions that track internal processes and customer requirements
inreal-time.

* Reduce error ratios across disconnected systems by integrating systems
architecture and defining which systems hold master data.

* Enable traceability, from raw material consumption to finished goods distribution.
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SUPPLY CHAIN
TECHNOLOGY SOLUTIONS

gz,

* Supply Chain Systems Audit
Future-State Software Road-Mapping
Systematic Process Flow Transformation
Systems Integrations

Benchmarking

Automation

SOFTWARE IMPLEMENTATION

Microsoft Business Central

Microsoft Navision

Oracle Netsuite

Generix Solochain WMS, MES & QMS
LIDD Supply Chain Suite

LIDD Food Connect

Rescues & Sprints
INTEGRATION, SUPPORT &
CONTINUOUS IMPROVEMENT

 ERP,WMS, MES, TMS, MRP & OEE
4 - e
+ Systems-to-Systems API




Why
LIDD?

Q: Integrated
»J Offering

Fully integrated suite of services for physical &
digital assets. We can help with everything from
design through implementation.

Industry
Veterans

LIDD’s project teams are lead by highly
experienced professionals. Project leads have
each managed dozens of supply chain
consulting mandates — both studies and

implementations.
| Data B
Driven

LIDD uses advanced analytics software and
transactional data to design the optimal
operating strategy.

Our Supply Chain
Infrastructure Services:

x Distribution Center
Design

e Facility design and sizing
® Omni-channel

® |nfrastructure roadmap
® Facility migration

g Supply Chain
Strategy

® Network optimization

® Operations audit

® Processimprovement

® Automation assessment

® 3PL / Contract manufacturer management

Getintouch
with LIDD g) Technology

5 ® Digital transformation roadmap
gﬁﬁ;g (5@Z|2[)4§ — ® Selection of WMS, MES, TMS and ERP software

® |ntegration and optimization of systems
www.LIDD.com ® WMS & ERP implementation & support

® NetSuite and Microsoft Dynamics ERP partners
® Generix Solochain and Kérber WMS partners




Your Trusted Partnerin

Warehouse
Technology

At our core, we recognize that the key to success
for any business lies inits operations. Our expertise
lies in seamlessly integrating state-of-the-art
Warehouse Management Systems (WMS) and
Manufacturing Execution Systems (MES) to drive
operational excellence.

AtLIDD, we are committed to offering comprehensive WMS and

MES solutions that fit your unique business needs. Our services ———

include:

Q: Assessment & Roadmaps Implementation

» Our team of industry experts will Integrate new WMS systems into your
J conduct a thorough and objective existinginfrastructure, whetheritis

assessment to identify opportunities for with Enterprise Resource Planning
optimization and build strategies that (ERP), automation or otherwise. Our 6-
align with your business goals. step implementation process
Collaborating closely with your team, minimizes disruptions and maximizes
we ensure our recommendations fully potential for process improvements
address your specific needs. and cost savings.

— Training & Support . . | Continuous Improvement
Empower your workforce with the — We're not just about the initial

v knowledge and skills needed to extract LI T implementation - we're here for the
the utmost value from your WMS and long haul. Our commitment to
MES. Our comprehensive training continuous improvement means that
courses are designed to familiarize your we'llregularly assess your operations,
team with the software’s functionalities fine-tuning the configurations and
and best practices, ensuring a smooth strategies of your WMS and MES to
transition. stay inline with your evolving business

demands.

LIDD




WMS & MES
Partners

Our strategic partnerships with industry-leading WMS &
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MES providers bring a comprehensive range of features z
that drive efficiency, enhance visibility, and fuel growthin Q A "W \}\
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your business. With our in-depth understanding of system
capabilities, we guide you in selecting the right software,
ensuring a seamless fit for your operations.

LIDD stands out as the leading implementation and support partner for Solochain &
Korber, both acknowledged leaders on the Gartner Magic Quadrant.

Generix Solochain Korber
Ampilified Efficiency Scalability and Versatility
» Advanced inventory tracking and management « Scalable architecture to accommodate growth
« Accurate, real-time inventory visibility across your « 3PL and multi-site capabilities for complex
distribution network operations
» Highly configurable workflows scalable to your needs » Optimized labor management and resource
for efficient order processing and fulfillment allocation
« Intuitive user interfaces that are adaptable and easy-to- o Adaptive workflows to accommodate dynamic
use for rapid onboarding, available in multiple languages business needs
« 3PL Billing engine to capture charges in real-time » Supports significant transaction volumes
» Flexible integration capabilities  Integrates with a wide software portfolio, including,
but not limited to, Order Management System
Leading Manufacturing Capabilities (OMS) and Transportation Spend Optimization
« Track manufacturing, production, and kitting of (TSO)
inventory across the application
« End-to-end forward and backward traceability of raw Global Presence
materials, components and finished goods » Advantageous global presence for companies with
sites located across different regions and time
Enhanced Collaboration zones
« Streamlined communication across teams and partners « Multiple configurable languages for both voice
« Data-driveninsights for informed decision-making picking and the WMS

generiX) LIDD

Email contact@lidd.com or scan the QR code to get in touch with an expert.




SUPPLY CHAIN
DATA ANALYTICS

LIDD stands out as a trusted digital advisor in leveraging
the power of data analytics. Offering comprehensive
solutions that combine supply chain expertise with
business analytics to drive operational excellence.

Future-Proof | ImproveForecasting | EnhanceVisibility | Reduce Costs
Your Supply & Demand & Real-Time & Improve
Chain Planning Insights Margins

Bridging the gap between data and decisions with LIDD's expertise.

Our data analytics expertise goes beyond numbers. We guide you in transforming raw data into actionable
insights, empowering you to make informed decisions that improve supply chain management and
organizational decision-making.

q F .

Define the right Understand your Extract your

KPIs Data data

Identify the KPI's that truly impact Gain a holistic view of your data Gather and consolidate diverse data

your business, ensuring you ecosystemand create a strong sources, ensuringacomprehensive

measure what matters most. foundation for further analysis. and accurate foundation for analysis.

295 o Kl

Connect your Build actionable Grow with your

data insights & reports data

Integrate and consolidate data Deploy reporting capabilities to Leverage training &support to

to create acentralized data track and visualize metrics, enabling ensure your company remains

warehouse for efficient analysis. independent access, analysis, and self-sufficientinadapting to changing
utilization of data needsand objectives.

LIDD

Contact us today contact@lidd.com or visit www.lidd.com to schedule a consultation
and discover how our data analytics expertise can supercharge your supply chain.




Why choose LIDD as your trusted data analytics advisor?

With over a decade of industry-leading experience, LIDD leverages
data analytics to empower businesses with tools to make informed
decisions and solutions that drive results.

“ Build exceptional data experiences
® Gainvaluable insights tailored to your business and key performance indicators (KPIs).
¢ Implement efficient data management systems to reduce manual data analysis and reporting.
e Receive hands-on guidance from our experts to ensure a smooth transition and effective utilization
of data analytics solutions.

“ Architect to meet growing business demands

e Design efficient data management systems so that operations can expand smoothly and efficiently
as your business grows.

e Establish robust governance frameworks, ensuring data security, compliance, and user access control.
® Ensuredataaccuracy,consistency,and compliance at a larger scale.

“ Fuel excellence at every level of your business

e Foster adata-driven culture that breaks down silos, promotes collaboration, and continuously improves
supply chain operations.

e Make data-driven decisions to inform decision-making, identify growth opportunities, and enhance
efficiency in the supply chain.

Harnessing cutting-edge tools for actionable insights.

Navigating the complexities of data management is no small feat. It demands the right
business solutions and expertise to enable confident decision making

As data analytics and integration experts, we bring top-tier technologies to the table and ensure seamless
implementation for transformative results in your business.

Data Analytics Solutions Partners

P
insightsoftware ORACLE
NETSUITE

== Microsoft Power Platform

) o LA () au

PowerBl PowerApps PowerAutomate PowerVirtual Agent




SALES & OPERATIONS
PLANNING

Leverage LIDD's expertise in Sales and Operations Planning
(S&OP) to navigate the complexities of today's business
landscape.

Stay ahead of the competition with LIDD’s S&OP
advisory services.

Our expert team combines industry knowledge and cutting-edge
technology to help businesses leverage existing resources, make informed
decisions, and turn business strategy into action. Resulting in improved
customer experiences and a stronger bottom line.

Improve cross-department | =2 Prevent costly Improve forecasting
communication o production errors & costs

H@ Enhance agility & response Top-down management
] times control

Reduce lead times

Get expert advice at every stage of the Zaty
S & OP CyCIQ. Manage;?’ri: vausmess 8Q

Demand
Planning

A successful S&OP process revolves around shared data,

prioritization of risks and opportunities, and balancing

payoffs and tradeoffs. i M
AtLIDD, we help businesses identify risks and opportunities ]

to effectively balance supply with customer demand. S

Procurement
Planning

I_ I D D Let's get to know each other. Email contact@lidd.com to get in touch with a expert.




Building success together.

LIDD specializes in making good planning achievable, providing clients with a framework for building,
maintaining, and executing an operational plan. We work with you to understand your unique needs,
and deliver targeted solutions that drive results.

“ Roadmap Development

® Collaborative process: We work closely with you to create aroadmap tailored to your objectives.

o Actionitems based onindustry best practices: Our team identifies key steps to reach your desired
planning state using proven methodologies.

“ Technology Selection

® Right software solution: We assist in selecting the software that best suits your specific needs, ensuring
optimal utilization of your capital investment.

“ Implementation Support

e Establishinternal tools, resources, and training: We help develop your internal capabilities for independent
planning cycles.

e Hands-onguidance: Our experts provide support throughout the implementation process, ensuring a
smooth transition and effective utilization of the S&OP framework.

Future-proof your business with LIDD’s S&OP expertise

Achieve higher — | Enhanced customer I W Reduce working capital
revenue service @ L requirements
Accurate demand forecasting Better planning and coordination Effective planning minimizes excess
and better decision-making leads resultsinimproved customer service inventory and working capital needs,
toimprovedrevenue streams. levels and satisfaction. and lowersinventory shrinkage.

Where do you sit on the LIDD Planning Index?

Don't leave your planning process to chance. Unlock the
secrets to effective operations planning and S&OP
implementation with LIDD's free planning assessment.
Contact us today tolearn more.

GetintouchwithLIDD

(844) 215-7244 , contact@lidd.com « www.lidd.com




Logistics
Automation Readiness

Embracing logistics automation offers a prime opportunity to increase your
efficiency, reduce costs, and improve customer satisfaction. Yet, it's crucia
to remember that automation isn't fool proof. Thorough preparation of your

projectis imperative for a successful and smooth go-live.

www.LIDD.com u‘ L I D D




YOU'VE CHOSEN YOUR
AUTOMATED LOGISTICS
SOLUTION.

NOW WHAT?

Staying ahead means embracing automation.

But without proper preparation, your automated solution
can fall short. Protect yvour capital with a proactive
implementation.

Let LIDD guide you through the complexities of
logistics automation, ensuring a seamless
implementation that propels your business
forward.

CHOOSELIDD TO MAXIMIZE YOUR
INVESTMENT IN AUTOMATION

Automation ian't just about cost savings and reducing labor. Other factors can
impact the success of your project. Assessrisks and processes before
implementing your automated solution. For expert guidance and preparation, trust
in LIDD's expertise.

» End-to-End Transformation: LIDD offers 2 broad range of services beyond
assessment, including feasibility studies, project management, and
post-transition guidance.

* Holistic Approach: LIDD takes a holistic approach to automation, considering
all stakeholders and theirimpact.

» Risk Mitigation: We identify and address potential challenges before
implementation, minimizing disruptions.

» Clear Visibility: We provide insights into risks and process impact for better
decision-making.

« Transition Support: Our experienced team provides continuous support
throughout the entire transition, ensuring your team is equipped and confident
to handle the change.

* Customized Solutions: \We offer tallored solutions and guidance to meet
your unigue needs.

« Competitive Advantage: Leverage LIDD's team of experts and industry
expertise to achieve operational excellence and stand out in the market.



IS YOUR BUSINESS
READY FOR
LOGISTICS
AUTOMATION?

Find outin seconds. LIDD's free automation assessment tool provides a clear
snapshot of vour current state so that yvou can properly prepare for your
implementation and maximize your investment.

Don't risk making costly mistakes or investing without a clear plan = let LIDD's
assessment tool guide you toward successful automation implementation.

~
N %

Have a clear view on the Have a supported solution Reduce the operational,

businessimpact and by allinternal and external financial and

business case. stakeholders. implementation risks.
Manage your automation Structure your Prepare your facilities
project proactively. communication channels. for the installation.

Assess. ldentify. Act.

Scan the QR code to evaluate your automation readiness
and receive a customized action plan from LIDD.
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INVEST IN YOUR BUSINESS'S LONG-TERM
SUCCESS WITHLIDD AS YOUR TRUSTED
ADVISORIN AUTOMATION READINESS.

Getintouch
with LIDD
www.LIDD.com

(844) 215-724 4
contact@lidd.com




