


Benefits

Services Offered

Maximize supply chain performance by integrating advanced digital 
infrastructure with your operation’s physical capabilities.

Digital transformation goes beyond tech; it's about understanding your operations, 
data, delivering scalable architectures, and gaining long-term confidence in your 
digital systems, physical infrastructure, processes, and people.

Respond to dynamic environments and go beyond a near-term strategy to build long-term
capabilities that will create or sustain a competitive advantage.

Our digital experts collaborate with you to develop scalable architecture that allows your physical and
digital infrastructure to grow in tandem with your business.

LIDD
DIGITAL TRANSFORMATION

Empower your employees to make better decisions, and gain the flexibility to grow
wherever opportunities take you.

Contact us today contact@lidd.com or visit www.lidd.com to learn more.

Assessment, Roadmap,
and Selection 

Sharpen your Supply Chain Edge.

Systems Integration, Implementation,
and Automation

Continuous Improvement,
and Support

Boost internal efficiencies
and implement 
governance to streamline
workflows and operations,
leading to improved
customer satisfaction and
increased revenue

Comprehensive evaluation
of current infrastructure

and systems 

Develop the
infrastructure needed to
scale operations and
position the business for
sustainable growth in
the long term.

Personalized integration 
of new digital systems with

existing infrastructure

Ongoing optimization of
digital systems
and processes

Gain control and visibility
into complex 
interconnected
environments, enabling
agile responses to meet
changing market conditions
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Contact us today contact@lidd.com or visit www.lidd.com to schedule a consultation
and discover how our supply chain expertise can supercharge your business.

Why LIDD

Digital Transformation Roadmap (DTR)

Our consultants gather
requirements and assess
your current state to identify
opportunities and pinpoint
gaps between your current
systems and the desired
future state.

Diagnosis
We evaluate the identified
opportunities and craft the
system architecture needed to
enable your future state
processes and meet
predefined requirements.

Design

Our team is composed of certified digital
transformation advisors recognized for our
ability to design, build and scale any operation. 

From diagnosis, strategy development,
implementation, and continuous
improvement, we have helped organizations
of all sizes and industries.

Certified Digital Transformation Advisors

Proven Process

We assist organizations in responding to
real-time digital disruptions while
maintaining a forward-looking approach
by establishing strategic and iterative
implementation schedules.

Agile Implementation
As many of our advisors come from an
engineering background, we assess
technology to support the process, not the
other way around. This allows us to 
lead you through successful transformation,
ensuring your technology provides value.

Pragmatic Approach

We provide detailed
solutions, integration plans,
and deployment strategies
for each step of your digital
adoption roadmap.

Recommendation

Clients choose to work with LIDD for digital transformation needs because we have the industry
experience, technical expertise, and strategic mindset to drive meaningful results.

We ensure resources are allocated
efficiently by justifying right-sized
investments aligned with financial priorities,
regardless of the scale or scope of the
transformation.

Capital-Conscious Decisions

We empower clients with the skills and
understanding needed for sustainable
transformation.

People-Centric Approach

About LIDD’s DTR Process



















Training & Support

Empower your workforce with the
knowledge and skills needed to extract
the utmost value from your WMS and
MES. Our comprehensive training
courses are designed to familiarize your
team with the software’s functionalities
and best practices, ensuring a smooth
transition. 

At our core, we recognize that the key to success
for any business lies in its operations. Our expertise
lies in seamlessly integrating state-of-the-art
Warehouse Management Systems (WMS) and
Manufacturing Execution Systems (MES) to drive
operational excellence. 

Your Trusted Partner in 

Warehouse
Technology

At LIDD, we are committed to offering comprehensive WMS and
MES solutions that fit your unique business needs. Our services
include: 

Assessment & Roadmaps

Our team of industry experts will
conduct a thorough and objective
assessment to identify opportunities for
optimization and build strategies that
align with your business goals.
Collaborating closely with your team,
we ensure our recommendations fully
address your specific needs.

Implementation

Integrate new WMS systems into your
existing infrastructure, whether it is
with Enterprise Resource Planning
(ERP), automation or otherwise. Our 6-
step implementation process
minimizes disruptions and maximizes
potential for process improvements
and cost savings.

Continuous Improvement

We’re not just about the initial
implementation - we’re here for the
long haul. Our commitment to
continuous improvement means that
we’ll regularly assess your operations,
fine-tuning the configurations and
strategies of your WMS and MES to
stay in line with your evolving business
demands. 



Email contact@lidd.com or scan the QR code to get in touch with an expert.

WMS & MES
Partners
Our strategic partnerships with industry-leading WMS &
MES providers bring a comprehensive range of features
that drive efficiency, enhance visibility, and fuel growth in
your business. With our in-depth understanding of system  
capabilities, we guide you in selecting the right software,
ensuring a seamless fit for your operations. 

Amplified Efficiency
Advanced inventory tracking and management 
Accurate, real-time inventory visibility across your
distribution network  
Highly configurable workflows scalable to your needs
for efficient order processing and fulfillment  
Intuitive user interfaces that are adaptable and easy-to-
use for rapid onboarding, available in multiple languages 
3PL Billing engine to capture charges in real-time 
Flexible integration capabilities 

 Leading Manufacturing Capabilities 
Track manufacturing, production, and kitting of
inventory across the application 
End-to-end forward and backward traceability of raw
materials, components and finished goods  

 Enhanced Collaboration
Streamlined communication across teams and partners 
Data-driven insights for informed decision-making 

Generix Solochain

Scalability and Versatility
Scalable architecture to accommodate growth 
3PL and multi-site capabilities for complex
operations  
Optimized labor management and resource
allocation 
Adaptive workflows to accommodate dynamic
business needs 
Supports significant transaction volumes 
Integrates with a wide software portfolio, including,
but not limited to, Order Management System
(OMS) and Transportation Spend Optimization
(TSO) 

Global Presence
Advantageous global presence for companies with
sites located across different regions and time
zones 
Multiple configurable languages for both voice
picking and the WMS 

Körber

LIDD stands out as the leading implementation and support partner for Solochain &  
Körber, both acknowledged leaders on the Gartner Magic Quadrant. 


















