WASTE NOT,
FEED ALL

Implement scalable solutions that address
food insecurity and minimize waste.
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LIDD has helped 25+ non-profit organizations across North America involved in the
fight against food insecurity map out the most impactful improvements across their
processes, equipment, software and network to better serve their clients.

Do capacity constraints prevent you from reaching community agencies
efficiently?

Is inefficient routing restricting the capacity and responsiveness of your food
rescue efforts?

Looking to expand services into new areas like medically-tailored-meals,
congregate programs, and home delivery to better serve your community?

Is your digital infrastructure equipped to handle diverse procurement types,
including USDA commodities, and effectively track fundraising streams while
ensuring regulatory compliance?

Are you operating on instinct instead of insight-driven actions?

We build strategic partnerships with organizations

like yours to boost capacity and drive operational ‘J‘ l_ I D D

efficiency, tackling these challenges head-on.



HOWLIDD CANHELP

Know when to build, move, or automate.

We work with you to maximize the value of
your current assets, right-size your
technology, justify capital investments and
help secure fundraising support.

Infrastructure Expansion and
Capacity Building

« Address facility constraints. Plan and implement infrastructure
expansions, facility upgrades, and storage optimization
initiatives to scale effectively and better serve communities in
need.

« Designandimplement efficient logistics networks and

Planning & intelligent routing systems to utilize existing resources
Process effectively.
Optimization

« Assessbusiness Diditizati .
processes to eliminate Igitization an

inefficiencies, reduce Technology Integration
waste, and utilize
building resources
effectively.

- Isyour current software portfolio outdated? Identify
operational gaps and craft actionable plans to guide
the design and use of technology for improved
inventory management capabilities.

« Gainforesightinto

community needs « Leverage our network of top partnerships with ERP, WMS, CRM, and Supply Chain Planning
accurately anticip:ate solutions, along with the necessary operational expertise for successful implementation,
demand changes, and integration, and adoption.

optimize inventory « Define the right KPI's, create effective tracking systems, and use the data to make informed
management processes. decisions, clearly convey results to stakeholders, and drive impactful outcomes.

At LIDD, our expertise is geared towards supporting your mission.

Let us help you strengthen your operational capabilities to better serve
communities in need.

Not sure where to start? Reach out to us today to kickstart the conversation.
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www.LIDD.com | contact@lidd.com | 1-844-215-7244.
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