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Course Description:

Warehousing 102 - Advanced Warehousing is an intensive 1-day course designed to equip participants with advanced knowledge
and skills in warehouse management in Business Central. Building upon the foundational concepts covered in Warehousing 101,
this course delves deeper into advanced strategies and configurations for optimizing more complex warehouse operations.

Course Outline:
1. Warehouse Concepts
. Optimal Pickpaths: Learn to design and implement pickpaths that minimize travel time and maximize productivity.

. Replenishment: Understand the importance of replenishment strategies in maintaining optimal inventory levels and
speeding up picking.

@ . Picking Strategies: Explore advanced picking strategies to enhance efficiency and accuracy in order fulfillment.

2. Warehouse Configuration Options

. Zone Setup: Master the concept of zoning and its role in organizing warehouse space for improved workflow.
% . Advanced Bin Setup: Dive into advanced bin setup options for enhanced inventory management and storage
optimization.
. Warehouse Transactions: Explore advanced warehouse transactions and theirimpact on operational efficiency.
. Directed Replenishments: Learn to implement directed replenishment strategies to streamline inventory
replenishment processes.

. Pick Worksheet: Understand the use of pick worksheets for efficient order picking and fulfillment.

3. Advanced Warehouse Setup
e Implementing advanced warehouse setups tailored to specific business requirements.
@ [ . Leveraging advanced configurations and technologies to optimize warehouse layout and design.

4. Advanced Warehouse Transactions
. Optimal Pickpaths: Learn to design and implement pickpaths that minimize travel time and maximize productivity.

. Replenishment: Understand the importance of replenishment strategies in maintaining optimal inventory levels and
speeding up picking.

% . Picking Strategies: Explore advanced picking strategies to enhance efficiency and accuracy in order fulfillment.

COURSE GUARANTEE
GAIN ADVANCED KNOWLEDGE
AND SKILLS ESSENTIAL FOR
OPTIMIZING WAREHOUSE
OPERATIONS AND ACHIEVING
PEAK PERFORMANCE.




Additional Information:

Target Audience

This course is designed for warehouse managers, senior warehouse supervisors,
logistics professionals, inventory analysts, and individuals seeking to advance their
expertise in warehouse management.

Prerequisites

Participants should have a strong understanding of warehousing fundamentals in
Business Central, either through prior experience or completion of Warehousing 101
- Warehousing Basics or equivalent coursework.

Mode of Delivery

The course will be delivered through a combination of lectures, case studies, and
hands-on exercises to ensure practical application of advanced warehouse
management concepts.

Join us for Warehousing 102 - Advanced Warehousing and elevate your skills to the
next level in warehouse management!

>
e

Where canlregister?

Register for the course here.

Jason Chance

Senior Analyst
jason.chance®@lidd.com

By the end of this course, participants will have acquired advanced knowledge and
skills essential for optimizing warehouse operations and achieving peak performance.

Make sure to secure your spot today. If you have any questions, reach out to Jason directly using the contact information

shared above.
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We are a global supply chain consulting firm. Our Contactus
value liesin helping you find the sweet spot If you would like to learn more about our business solutions
between high throughput and service levels while services and how we can help streamline your supply chain
keeping costs down. Our team of digital advisors operations, contact us to talk about your goals & define
make sure you have the right-size technology and your needs.

know-how to maximize the value of your supply
chaininvestments.
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