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Friday, 25 October

8:00-9:00 Breakfast sponsored by Swisslog SWVwiesLOG

Welcome Remarks
9:00 = 10:30 /Dane/
Technology: We went live, now what?

Panel
10:45-11:30 Realizing the Value of Automation: Overcoming Financial, Implementation,
and Operational Challenges

m Lunch sponsored by Dematic DEMATIC

Alin Supply Chain & Distribution: Demystifying Analytics and Unlocking
Practical Impact

13:15-14:15 : : ——— x g
Streamline Operations by Aligning Your Physical and Digital Infrastructure

New Facility Decision Making Process

Strategies for Effective Supply Chain Planning
14:15-15:00 Waste Not, Feed All: The Role of Supply Chain Infrastructure in Food Rescue

The Roadmap for Successful Ecommerce Automation

signing for Scalablllty and Se!( ity

15:15-16:00 ‘Orchestrating Automation: Masterlng Human and Forkllft Workflows

Before Robotics - ;

|- o

Optlmlzlng Distribution Networks

16:00 - 16:30 Closing Remarks

i : 18:30-20:30 | Dinner sponsored by CMC Design-Build

16:30-18:30  Rest | p—




